

learn more
Superintendent Hartjes has put
together a series of videos to provide
information for our community on
topics related to the upcoming
November 8th referendum election. 


Learn more about class size
reduction, how school finance works,
and the benefits of a successful
referendum for our elementary and
secondary students. 


Do you have questions? 
Check out our FAQ and submit your
own questions right up until the
election.


VOTE NOVEMBER 8TH


Referendum survey results
for each ballot question


Message from the
Superintendent


AASD staff award winners
announced at welcome event
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McKinley Elementary student Zyir and
future Appleton Community 4K student


Za'Marion were excited for the first day of
the 2022-2023 school year!


REFERENDUM WILL SUPPORT STUDENT SUCCESS


Complete individualized projects at
each of our elementary schools to
create a Science, Technology,
Engineering, and Math (STEM) space,
improve security as needed, and
update available spaces
Build a new elementary school on
district-owned property to
accommodate enrollment growth on
the north side of Appleton, allow for
the reduction of Kindergarten
through 2nd-grade class sizes, and to
facilitate the transition of 6th grade
to our middle schools
Build additions, modernize our four
middle schools, and update STEM
areas
Build additions and renovate our
three high schools


A referendum is a voter-approved
resolution authorizing a school district to
exceed the state-imposed revenue limit.
The AASD Board of Education voted
unanimously to include two questions on
the November 8th ballot. 


The first question is a capital referendum
that will ask for approval to issue bonds
in the amount of $129.8 million for
capital projects. The AASD plans to


On November 8th, Appleton Area School District residents will vote whether to approve a referendum
that will improve and innovate our facilities to benefit every student, every day.


STEM staffing, including 12
elementary teachers and 4 middle
school paraprofessionals
Kindergarten through 2nd-grade class
size reduction to reduce average class
sizes from 25 to 1 to 20 to 1
Staffing for newly created spaces, the
new elementary school, and ongoing
utility, cleaning, and maintenance
costs for those spaces


The second question is an operational
referendum that will ask for approval to
exceed the revenue limit by $5 million
annually to pay for


Our plan resulted from
community conversations 
This referendum is the result of a nearly
three-year-long planning process that
included a 75-member Future Needs
Advisory Committee, created in the fall of
2019, composed of families, students,
staff, and community members that
provided direction to District
administration. After a pause in the winter
of 2021, we held five focus group
meetings with families, staff, and
community members. In the spring of
2022, a survey was sent to all 44,000
District households. These long-term
conversations have helped guide our
decision-making.


Scan here


Scan the QR code above or visit
www.aasd.k12.wi.us/district/fall_2022_referendum 







We further believe that school attendance is a
responsibility shared by students, parents, schools, and
our community, and we look forward to partnering with
you throughout the year to support those efforts. 


Another major area of focus this school year will be
student literacy: the ability to read well, write well, and
speak well. Literacy, more than any other skill, has the
potential to positively impact success in all aspects of life.
It’s not just an academic skill; it’s an essential life skill.
Student literacy is not a new area of concern, but recent
research, student achievement data, and our experiences
during the pandemic all direct us to further allocate any
and all available resources to literacy development. 


In fact, our focus on literacy is one of the many reasons
we are bringing a referendum to our community at the
November 8th election. We're excited about the
possibility of reducing class sizes in Kindergarten, first,
and second grades through a successful referendum. We
strongly believe the reduction of class sizes will provide
for a strong foundation in literacy.  


In addition to reducing class sizes, a successful
referendum will allow us to innovate in Science,
Technology, Engineering, and Math (STEM), reduce
overcrowding, and maintain our past investment in our 27
school buildings while improving for the future. We look
forward to the success of this fall’s referendum and its
impact on the success of every student, at every grade
level, and at every school.


Greg Hartjes
Superintendent of Schools


SUPERINTENDENT'S MESSAGE
SUCCESS FOR EVERY 


At our All-Staff Welcome Back event held in August, we were
honored to announce this year's winners for our annual staff
awards! Congratulations, we are so proud of you and your
commitment to our students.


Mielke Educator of the Year Award
Since 1983, outstanding educators have been recognized
through the Mielke Educator of the Year awards. 


2022 Mielke Educator of the Year Award (Elementary):
Brianna Weyers, 4th-grade teacher at Richmond Elementary
School.


2022 Mielke Educator of the Year Award (Secondary): Alicia
DePagter, Math Teacher at Appleton East High School.


Helen & Ade Dillon Award 
The Dillon Award recognizes a staff member who encourages
a balanced life for students in and out of the classroom or
school setting. 


2022 Helen & Ade Dillon Award: Rob Salm, Appleton North
High School Dean of Students, Health Teacher, and Head
Football Coach.


Appleton Education Association Friend of Education
Lynn Hawkins and Ann Marquardt from Badger Elementary
School.


AASD STAFF RECOGNIZED AT ANNUAL
WELCOME BACK EVENT


Superintendent Hartjes enjoyed greeting families and welcoming
students on the first day of school at McKinley Elementary.


The past 2½ years have challenged our District vision as we
have all had to navigate the hardships, disruptions, and
uncertainty of a global pandemic. While we understand that
COVID-19 may yet bring us some challenges this school year,
we are confident that we are better prepared to handle these
challenges as they arise. The 2022-2023 school year is off to a
great start, with a renewed focus on the academic, social, and
emotional success of our students.  


As part of that work, much of our time and energy will be
focused on student attendance. School closures, challenges with
virtual learning, and required periods of isolation and quarantine
all contributed to increased rates of student absences. Last year,
we saw absentee rates for students that were four times greater
than in years prior to the pandemic. Although we recognize that
this was an unfortunate but necessary aspect of the pandemic
response, we also know that student attendance is directly tied
to student success. 


“Working together,
students, families,


staff, and community
will ensure that each


graduate is
academically, socially,


and emotionally
prepared for success


in life. Every Student,
Every Day.”







CAPITAL REFERENDUM SUPPORT
Build a new elementary
school $36 million


Remodel elementary schools $13 million


Build additions at four middle
schools $47 million


Build additions at three high
schools $33.8 million


$129.8 million


65% YES


69% YES


72% YES


63% YES


Add 12 STEM elementary
teachers and 4 STEM
paraprofessionals in grades
6–8


$1.2 million
annually


Reduce Kindergarten
through 2nd-grade class sizes
at non-AGR schools by
adding 25 teachers


$2.2 million
annually


Staffing and operating costs
for new spaces


$1.6 million
annually


$5 million
annually


72% YES


73% YES


70% YES


OPERATIONAL REFERENDUM SUPPORT


STUDENT, EVERY DAY 


REFERENDUM SURVEY RESULTS
Our recent referendum survey showed most respondents are
supportive of both the capital referendum and the operational
referendum. Respondents could choose, yes, undecided, or no.


Reduce class sizes in Kindergarten through 2nd-grade
throughout the district
Create flexibly-designed, STEM-focused learning
spaces that support student-centered instruction more
fully at the elementary, middle, and high school levels
Provide modernized safe, secure, and healthy learning
environments for all students through investments in
aging facilities and infrastructure
Accommodate enrollment growth on the north side


22 of our 27 schools are at least 50
years old
Our oldest school was built in 1894, the newest was built
in 1995, and the average building is 66 years old. Given
the age of the buildings, it is time to make further
investments in AASD schools. It is essential to be good
stewards of our community's schools and while we've
maintained our facilities, a successful referendum would
allow us to expand, renovate, and modernize our schools. 


A successful referendum would
address student needs for years to
come
An approved referendum on November 8th would


Why now?
Over the past five years, we have prepaid on our 2014
referendum debt, which will allow us to pay the 20-year
debt off in nine years, saving taxpayers $4.5 million in
interest. The AASD prides itself on being fiscally
responsible while also meeting the educational needs of
our increasingly diverse student population. We’ve
reduced our tax rate in each of the last six years. Our
2021 rate of $7.66 on $1,000 of property was more than
$1.00 less than the State average.  


Due to sound fiscal management and old debt being paid
off, now is the optimal time for the District to invest in our
facilities with minimal tax impact. 


A $129.8 million capital referendum, as well as a $5
million operational referendum, will result in an estimated
increase to a taxpayer’s annual property tax of no more
than $39 for each $100,000 of their home’s value. This
estimate is based on 2021 tax rates and is expected to
decrease when 2022 tax rates are released.  


OPERATIONAL EXCELLENCE


Superintendent Hartjes has put
together a series of videos to provide
information on topics related to the
upcoming November 8th referendum
election. Learn more about class size
reduction, how school finance works,
and the benefits of a successful
referendum for our elementary and
secondary students. Do you have
questions? Check out our FAQ and
submit your own questions right up
until the election.


Scan this QR code or visit
www.aasd.k12.wi.us/district/fall_2022_referendum 


Scan here
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We ask for your understanding if you received this newsletter and do
not live within Appleton Area School District boundaries. To be good
stewards of taxpayer funds, a cost-effective bulk mailing option was
used for this newsletter. It is impossible to eliminate the overlap of
attendance areas without significant cost to the Appleton Area School
District.


If you have specific questions relating to
board policies or action, please call the
Office of the Superintendent at (920) 832-
6126, write to Board of Education
members at Appleton Area School District,
P.O. Box 2019, Appleton, WI 54912-2019,
or email AASDBoard@aasd.k12.wi.us


The Appleton Area School District has a strong vision of
supporting every student, every day. 


We are seeking Educators and Support Staff positions for
the 2022-2023 school year.


Are you interested in joining the AASD as an Educator or
Support Staff? View all open positions and apply on
Frontline at www.applitrack.com/aasd/onlineapp/


We are seeking Paraprofessionals for immediate hire.
Hours range from 10-35 hours (health benefit eligible at
30+ hours) and a high school diploma or 2-year degree is
required. Paraprofessionals assist teachers in classrooms,
libraries, and lunchrooms; they may also provide
interpretation services or assist students on the bus. 


Starting Pay: Regular Ed $14.47, Special Ed $15.30 or
English Learner Interpreter (Hmong/Spanish/Farsi)
$16.69.


Work as a Substitute 
Quality teacher, secretary, and paraprofessional
substitutes are an important part of our students' day in
the AASD. It takes a lot of teachers and support staff to
teach over 15,000 learners, and it takes a lot of
substitutes to stand in when needed. 


WE ARE HIRING!


Ensure a safe, healthy, and welcoming school environment for ALL.
Ensure every student is academically, socially, and emotionally successful
and graduates ready for career, college, and their community.
Create and maintain strong family, community, and business partnerships
to accelerate our collective impact on student success.
Align resources and operations directly to District priorities that ensure
the success of all students with maximum efficiency and excellence.


AASD Vision
Working together, students, families, staff, and community will ensure that
each graduate is academically, socially, and emotionally prepared for success
in life. Every Student, Every Day.


AASD Mission 
To support success in life for Every Student, Every Day, we will


131 E. Washington St.
Suite 1A


Appleton, WI 54911


Teacher: $130.00/daily, $150.00/11-19 days &
$200.00/20+ days
Teacher with Special Ed License or AASD training:
$145.00/daily, $165.00/11-19 days & $215.00/20+ days 


Regular Ed: $14.00/hour or $14.47/hour long-term rate
Special Ed with training: $15.00/hour or $15.30/hour long-
term rate
Bus: $15.00/hour or $15.30/hour long-term rate
English Learner Interpreter: $15.75/hour or $16.69/hour
long-term rate
Deaf/Hard of Hearing Interpreter: $23.00/hour
Secretary: $16.00/hour or $18.76/hour long-term rate


Our substitutes enjoy a flexible schedule, welcoming school
atmosphere, competitive compensation, and rewarding work.
Have questions? Contact Substitute Services at (920) 832-
6110.


Substitute teachers need an Associate's degree or higher and
need to hold a Wisconsin Educator License or attend training to
obtain a permit. We reimburse the cost of substitute training to
be licensed as a substitute teacher through CESA 6 upon hire! 


Starting Pay for Substitute Teachers


Starting Pay for Substitute Paraprofessionals and Secretaries


View all open positions and apply on Frontline at
www.applitrack.com/aasd/onlineapp/


VOTE NOVEMBER 8TH


IMPORTANT


REFERENDUM


INFO INSIDE
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